M I L F O R D   H A V E N   T O W N   C O U N C I L


Minutes of a Meeting of the

 Christmas Lights/Festivities Sub-Committee

held at the Town Hall, Milford Haven

on Wednesday, 4th March, 2015 at 2.15 pm
PRESENT
Councillor E. R. Harries (Mayor)
Councillors:

A. W. Eden (Chairman)

Mrs. M. Bedford

M. H. George QGM


Mrs. C. Stevens
267.       APOLOGIES:
Apologies for absence were received from the Deputy Mayor, Councillor S. G. Joseph, and Councillors A. E. Byrne, A. H. Miles, C. A. Sharp, and Mrs. Y. G. Southwell.

Councillor C. A. Sharp had informed the Clerk that because of his work commitments, he was unable to attend meetings during office hours and  regretted that he would have to resign from this Sub-Committee.



It was RECOMMENDED THAT this information be



received.

268.
MINUTES OF THE CHRISTMAS LIGHTS/FESTIVITIES SUB-COMMITTEE


MEETING HELD ON 20TH NOVEMBER, 2014:





RESOLVED THAT the Minutes of the Christmas Lights/




Festivities Sub-Committee held on 20th November,





2014, be accepted as a true record and passed





for signature by the Chairman.
269.
MATTERS ARISING:


(a)
Minute 192 (c) Schoolchildren’s Annual Christmas Competition:




It was RECOMMENDED THAT the headteachers be 





informed that the emphasis on this year’s Annual 





Christmas Competition should be the Nativity.
270.
REVIEW OF CHRISTMAS 2014:


Members discussed last year’s visit to the Town Hall of Father Christmas 

and agreed that the afternoon had probably been one of the most 


outstanding with tremendous support from the public.



The Chairman, Councillor A. W. Eden, thanked Members for their 


assistance in making this special event so successful.  He thanked 


Councillor M. H. George QGM for producing a timeline giving a detailed 


programme of the afternoon’s events.



(a)
Cleddau Community Church:




The Chairman explained that Cleddau Community Church had not 


been available to perform their puppet show that afternoon.  In 



order to ensure that there was alternative entertainment for the 



children, Coles Entertainment had provided a bouncy castle which 


had proved very popular.



(b)
Sponsorship:




The Chairman referred to the generosity of South Hook LNG for



funding the Lantern Parade and the Port of Milford Haven in 



sponsoring the entertainment outside the Town Hall.






It was RECOMMENDED letters be sent to 





South Hook LNG and the Port of Milford 





Haven, thanking them for their sponsorship






in 2014 and asking for their continued support,






and stating that without their generous 






sponsorship it would be difficult for this






Council to fund the Lantern Parade and 






the free entertainment outside the Town Hall.


(c)
Donations:





It was RECOMMENDED THAT:




(i)
a donation of £50 be made to Milford Haven School for 





Year 7’s assistance in preparing the Council Chamber for





the visit of Father Christmas.




(ii)
donations be made to the following organisations for their





contribution towards the entertainment outside the Town





Hall during last year’s visit of Father Christmas:-




(A)
Neyland Ladies Choir
-
£50 (plus an additional £40










for the transportation of the










piano).




(B)
Stratford Players

-
£50




(iii)
a donation of £50 be made to the Milford Haven Sea Cadets 



and Marine Cadets and any other of the Cadet forces for 




their assistance in marshalling the crowds during the





afternoon.



(d)
Christmas Lighting:



The Chairman advised that there had been some problems caused 


by the inclement weather with the Christmas Lighting leased from 


the Festive Lighting Company Limited, but this had been soon 



rectified by the Council’s Electrician.





It was RECOMMENDED THAT the information





be received.

271
DISCUSSION ON THE ENHANCEMENT OF LIGHTING IN THE MEMORIAL 

GARDENS:



The Chairman referred to the lack of Christmas lighting in the Memorial 

Gardens last year.



The Chairman explained that it had always been the Christmas 



Lights/Festivities Sub-Committee’s aim to enhance the lighting in the 


trees in the Memorial Gardens, but it had proved difficult as it was very 

expense to maintain the lights in the trees over the years.  The Council’s 

Electrician had informed him that it is no longer financially viable to light 

the trees in the Memorial Gardens.  


The Chairman and Councillor M. H. George QGM had recently met with a 

representative from the Festive Lighting Company Limited, who had 


suggested that the Council could achieve a satisfactory lighting display by 

uplighting the trees in the Gardens with high powered LED floodlights.  

The basic cost of the flood lights is £200 each per unit if they were 


purchased, but a hire charge would be possible.  If an agreement to lease 

the floodlights/uplighters was reached, they would be installed in year 1 

and removed 36 months later.  


The representative from the Festive Lighting Company Limited had said 

that he would travel to Milford Haven with the floodlights in order that 


Members could examine them in situ.  The Chairman advised that there 

were various filters available so that there could be different colours 


in the floodlights/uplighters.




It was RECOMMENDED THAT in view of the difficulties




over recent years in maintaining the lights in the





trees in the Memorial Gardens, the Christmas Lights/





Festivities Sub-Committee investigates this new system





of floodlighting/uplighting the trees in a variety of 





colours.

272.
REMAINING BALANCE IN THE CHRISTMAS LIGHTS/FESTIVITIES BUDGET:


The Chairman advised that, because expenditure had not been incurred 

by repairing the lighting in the trees in the Memorial Gardens, it was 


anticipated that there would be a surplus in the Christmas 



Lights/Festivities budget.




It was RECOMMENDED THAT:-




(i)
the Clerk purchases 800 lanterns and 800 buttonlites 





from the Hanging Lantern Company for the Lantern




Parade prior to the end of this financial year;




(ii)
as there are additional works planned in the Memorial




Gardens for Christmas 2015, the Finance and General 




Purposes Committee be asked whether any balance 




remaining in the Christmas Lights Festivities Sub-





Committee budget could be carried over to the 





Financial year 2015-2016.
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