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ANNUAL REPORT FOR 2008/9

and

FORWARD PLAN FOR 2009/10

Annual Report 2008/9 year.

Introduction.
The Town Council area has a population of some 9,500 people. The Town Council from the 2008 elections consists of 16 members all of whom were elected in May 2008. The following members serve on the Council:-

Central Ward.

Councillor Ronald G Watts (Mayor 2008/9 year)

Councillor Kate Becton

Councillor Doug King

Llanion Ward.

Councillor Mrs Pam George (Deputy Mayor 2008/9 year)

Councillor Sue Beasley

Councillor Darren Esmond

Councillor Kevin Higgs

Councillor Sue Perkins

Market Ward.
Councillor Christine Gwyther

Councillor Brian Hall (ceased to be a Councillor on 19th March 2009)

Councillor Andrew McNaughton

Pennar Ward.

Councillor Maureen Colgan

Councillor Mrs Carolyn Fortune

Councillor Phil Gwyther

Councillor Tony Wilcox

Councillor Elizabeth Cook

Councillors Kate Becton, Brian Hall, Sue Perkins and Tony Wilcox serve as Pembrokeshire County Councillors.

In 2008/9 the Town Council set itself the target of a minimum of an overall 75%
attendance of members at full Town Council Meetings. The full Town Council met on 17 times during the year. The actual average attendance rate in the year 76.1%. Two Councillors had 100% attendance and one Councillor had 5.8% attendance. 
Full details are recorded below:-

Councillor Ronald G Watts

15 attendances

88.24%

Councillor Mrs Pan George

13 attendances

76.47%

Councillor Sue Beasley

11 attendances

64.71% 
Councillor Kate Becton

13 attendances

76.47%

Councillor Maureen Colgan

14 attendances

82.35%

Councillor Elizabeth Cook

10 attendances

58.82%
Councillor Darren Esmond

15 attendances

88.24%

Councillor Carolyn Fortune

14 attendances

82.35%

Councillor Phil Gwyther

15 attendances

94.12%

Councillor Brian Hall


  1 attendance

  5.88%

Councillor Kevin Higgs

13 attendances

76.47%

Councillor Doug King

            17 attendances
          100.00%

Councillor Andrew McNaughton       17 attendances
          100.00%

Councillor Sue Perkins

12 attendances

70.59%

Councillor Tony Wilcox

11 attendances

64.71%

Meetings are open to the public and are held in the Meyrick Suite (Council Chamber) at the Pater Hall, Dimond Street, Pembroke Dock. Agendas for the meetings are displayed on the notice board outside the Pater Hall. Minutes of the meetings can be viewed at the Pembroke Dock Library, the Town Council Offices and online www.thedock.org.uk.
The Council employs 5 members of staff all of whom are part time and the full-time equivalent is 3.08 staff.

Mission Statement.

To help improve the quality of life for the residents of Pembroke Dock. This is to be achieved by:-

1. Consulting with residents to understand their needs and aspirations.

2. To explain to residents how the Town Council will try to address those needs within the powers and finances available to it.

3. To represent the views and wishes of the residents of the town.

4. To provide within the resources available high standard cost-effective services which help meet the needs and wishes of residents.

5. To assist and encourage other bodies to provide such services.

6. To promote the interests of the town to the County Council, Welsh Assembly and National Governments, local and potential businesses together with those who visit the town.
7. To work in partnership with other statutory and voluntary bodies, agencies and individuals to improve the standard of services offered to the community.

The Town Council allows members of the public to talk the Council for a maximum period of 10 minutes at the beginning of the meeting. This enables residents to raise items of concern which can then be addressed by the Council or for the individual to be given information about the Town Council’s policy or decision making on the matter raised.

Civic Ceremonies and Traditions.

Councillor Ron Watts the Mayor for 2008/9 year attended over 70 events. In addition he attended the Annual Remembrance Sunday Services held in Pembroke as well as Pembroke Dock. The Town Council are keen to improve the co-operation between the two towns which will be of benefit to the wider community.
The Town Council wishes to support local organisations through the attendance of the Mayor / Deputy Mayor at their events and the Town Council welcomes invitations for their presence.

Partnership Projects and Representational Role.

The Town Council works in partnership with Pembrokeshire County Council and other groups in seeking to improve the environment of Pembroke Dock via the Pembroke Dock Environmental Action Team (PDEAT). PDEAT has been active in carrying out Litter Picks within the town and bringing to the County Council’s attentions “hot spot” areas of littering / fly tipping etc. Pembrokeshire County Council has received money from the Welsh Assembly Government to make improvements in the town via the Tidy Towns Initiative and the group has helped tidy up the areas around for example the ASDA Car Park, the Old Railway Line from Water to Gordon Street and the Tennis Courts at the Memorial Park. The Town Council is also working with the County Council and the Friends of Pembroke Dock Memorial Park to make improvements in the facilities at the park e.g. play equipment, flower beds, outdoor sports facilities. It is hoped that in 2009/10 there will be better play equipment in the park which will be followed up by seeking grants to make more substantial improvements such that the Memorial Park will be restored as a fitting tribute to those who lost their lives in two world wars. The Town celebrates its bi centenary in 2014 so there is a desire to see this project come to fruition by this date at the latest.
Planning Consultation.

The Council is consulted on all planning applications made in the town and submits its observations to Pembrokeshire County Council, which then determines the applications. The initial scrutiny of the application is made by a sub committee of 4 members who then report their observations to the full Town Council Meeting. During 2008/9 year 112 applications were considered. Of these 84 applications were determined by the County Council in the year and in only 8 cases were there a major difference (i.e. Town Council recommended rejection of the application but County Council approved or vice versa) This gave a difference of opinion rate of 9.5%. The Town Council takes a great interest in the reasons given by the Planning Authority or Planning Inspectorate when there are differences of opinion between the thinking of the Town Council and the decision makers. The aim is that the Town Council learns from these comments so that they make in the future more credible observations on applications and it also uses the Joint Unitary Authority Development Plan to support its views. The Town Council is pleased that this more constructive approach seems to be working. 
Financial Systems.

In the 2008/9 year the Town Council budgeted to spend £ 190,400 of which approximately 84% is funded by the Council Tax. The remainder of the income comes from donations from business for particular events (e.g. Christmas ), Payments from the Pater Hall Community Trust for the staff used to clean / maintain the Pater Hall, VAT refunds, sale of books etc. The Town Council’s expenditure during the 2008/9 year was within 1% of its budget overall. The Town Council had in reserve the sum of £38,644.35 at the end of the year. This meets the policy of the Town Council which is to have in general reserve between 25% and 33% of the precept which has been requested for the year under review.
The accounts are audited annually by an external auditor. The public’s right to inspect the accounts and question them is advertised. The Council also undertakes its own internal audit systems.

The Town Council aimed to have no adverse qualifications by the external auditor and the recent internal audit has shown that the accounts are managed in a proper manner. 
Our objectives in providing the service are:-
· To maintain an efficient and accurate accounting system, including preparation and monitoring of annual budgets, VAT, PAYE and payroll records, prompt supplier payment, prompt receipt of income and minimum of bad debts

· To manage the investments and cash flows to maximise interest receipts wherever possible and to minimise interest payments and bank charges when accounts are overdrawn
Central Administration and Staffing.

As stated earlier the Council employs 5 members of staff. The central administration is responsible for the overall administration of the Council’s activities. This includes the offices and public reception facilities, mail, telephone and computer systems. It is responsible for maintenance of staff records and training, the Council’s financial administration, audit and insurance as well as the Council’s list of assets. The Town Council set a target of 95% of replies to correspondence and e mails being answered within 10 working days. In 2008/9 year this has been achieved. Similarly 95% of suppliers have been paid within 25 working days. The Town Council also arranges for its old inject cartridges to be recycled with money going to the British Red Cross Organisation. There are no debtors outstanding at year end older than 5 weeks and no bad debts have been written off this year. The Town Council has not been able to meet its target relating to hours lost by staff due to sickness which was set at 4% of staff working hours. The actual figure is 6.1%. This is because of the long term sickness since January 2009 of one part time member of staff. 
Our objective in providing the service is:-

· To ensure the effective management of the authority, efficient use of resources and effective implementation of its policies and procedures.

· To provide efficient and effective offices services to support the Council’s activities.

· To deal with telephone calls, e mails, letters and personal callers in a prompt and efficient matter signposting the enquirer to the appropriate agency where the Town Council is not responsible for the service.
· To ensure and arrange effective staff training and to develop a motivated workforce with the necessary knowledge and skills to implement the Council’s policies and services.

· To maintain accurate personnel records, health and safety assessments, specific policies etc.

· To ensure that any building / property owned by the Town Council is properly maintained.

· To maintain an effective filing and retrieval system

During the year a destruction exercise on documents over 6 years old which are not regarded as of historical importance has been carried out. This has produced additional filing space.

Welsh Language Policy.

The Town Council has had a Welsh Language Policy for some time but in the 2008/9 year that policy was approved by the Welsh Language Board. The Town Council publishes its agendas in Welsh and will reply to correspondence in welsh within 10 working days. A separate Welsh Language Report is prepared each year which reviews the current scheme.
Arts, Tourism, Twinning and Christmas Lights.

The Town Council through its Tourism Committee and the Pembroke and Pembroke Dock Joint Tourism and Twinning Committee are actively involved in these issues. The Summer Festival Committee receives an annual grant from the Town Council of £6000 towards a week of events centred on the Summer Equinox. The Summer Festival Committee also assist in the activities associated with the arrival of Father Christmas. In 2008/9 the Town Council once again provided a synthetic Ice Rink for residents of the town and the surrounding areas but this time it was located under cover at the Pater Hall. 

Further new Christmas Lights were purchased in 2009/10 which were erected in Queens Street. The Town Council organised a Christmas Motif Competition with two of the local Primary Schools. The winning design was then produced as a decoration for one of the street lamps in the town. This year the Town Council received financial assistance by way of sponsorship for the project from the Milford Haven Port Authority. Local businesses were encouraged to hire at a small cost illuminated Christmas trees from the Town Council erect on their premises. In 2009/10 lights will be renewed in Gordon Street and around the Town Library area where it is hoped the Town Christmas Tree will be displayed. 

A review of the Christmas Festivities events is currently underway to see if street trading in Dimond Street may be a possibility during the season. 

The Joint Tourism and Twinning Committee have worked with the two Chamber of Trades to produce a new Town Guide of 36 pages for Pembroke and Pembroke Dock which will be marketed from May 2009. It has been agreed that this publication needs to have a wider circulation throughout the Tourist Information Centres in South Wales and the M4 corridor if we are to take advantage of encouraging more tourism to the area. There has been a positive response to the new publication such that the 2010/11 guide is likely to have additional pages. 

Both Pembroke and Pembroke Dock Town Councils have twinning agreements with Pembroke Malta and Bergen, Lower Saxony, Germany. At present the Twinning Committee is made up of Town Councillors only. The Committee is currently looking at ways of widening the membership and perhaps creating a separate Twinning Association so that more use can be made of host families to welcome visitors from these two towns. European Funding for such events is to be pursued in the 2009/10 year to help with twinning events. The possibility of employing a part time Twinning Officer to lead on this issue is being considered. The possibility of sending a group of young people aged 16 – 18 years of age from Pembroke School to the Anne Frank Commemoration Days in Bergen in June 2010 is being pursued.
Our objects in providing the service:-
· To promote and assist in funding the Arts for the enjoyment of residents and visitors and to work with Pembroke Town Council and other arts organisations and individuals to organise and develop cultural activities within the town.

· To work in partnership with Pembroke Town Council to promote the two towns so that the number of visitors increases.

· Through twinning links to promote understanding and awareness of our respective languages and culture and to encourage exchanges of groups and individuals.

· To provide Christmas illuminations in order to make the town centre an attractive area for residents and shoppers during the festive season and to encourage visitors to the town in order to improve the economic vitality of the town. 

Pater Hall Community Trust.

The Pater Hall Community Trust was formed some four years ago to run the Pater Hall. The Trust has a lease from the Town Council who are the owners of the building. The Trust pay a peppercorn rent for the lease and are responsible for improving the facilities and trying to increase use of the various Halls and rooms. The Trust Produces a separate report on its activities. The Town Council has agreed to meet 80% of the salaries / wages of the caretaker / cleaner in the 2008/9 year but this will reduce to 75% in 2009/10 and 70% in 2010/11 year. The Trust is moving towards the use of volunteers for some of the work it is required to carry out and in addition the Town Council set the Trust a target of increasing usage of the hall by 250hrs in the 2008/9 and this has been achieved.  There will be further changes on the management structure of the Trust in 2009/10 as the Trust becomes more self sufficient. The Town Council has agreed to make a grant of up to £5000 in the 2009/10 year to assist with renovations in the Dimond Street Foyer area to the Hall. 
Town Clerks Forum.

The Town Clerk is a member of the Society of Local Council Clerks and has attended two training events during the 2008/9 year. In addition he has supported an initiative taken by the Town Clerk of Pembroke, Hugh Colley, to arrange for Town Clerks from each of the towns within Pembrokeshire to meet quarterly to discuss issues of common interest and to receive presentations from the County Council and other relevant organisations.

Youth Provision.

During the year the Mayor and the Town Clerk have taken the opportunity to meet with local young people to identify their concerns. This was facilitated by working with the PCSOs for the Pembroke Dock Area. Some of the issues they have raised are being followed up with appropriate organisations. The Town Council will in 2009/10 year need to consider whether a Youth Consultation Group should be formed where young people have a regular opportunity of raising issues of youth concern with town councillors. The Friends of Pembroke Dock Memorial Park have taken on board the issues raised by young people with regard to the provision of a BMX / Jump Track. It is hoped that this can be carried forward on a site within the Pembroke Dock Memorial Park.

Our objectives in providing the service are:-
· To improve leisure and recreational facilities for the 13 – 20 age group within the town working in co-operation with the Youth Club situated in Bush Street.

· To encourage the direct involvement of young people in the improvement of these facilities.

Grant Aid and Representational Role.

Each year the Town Council makes grants to a number of local organisations. In addition where individuals are engaged in national or county events then they can make application for financial assistance to enable them to represent the County or Wales or the UK at international competitions. Detailed information is requested from applicants on the purpose of the grant they are seeking and the financial basis of their organisation. In the 2008/9 year £3000 was allocated to this budget head and some £1400 was spent. The Town Council is keen to support local organisations operating in the town and would welcome additional applications for financial assistance from such groups.
The Town Council appoints representatives to many local organisations, school governing bodies, charities etc and works with Pembrokeshire County Council on some schemes to ensure a broader and co-ordinated approach. The Town Council receive regular reports from those who are nominated by the Town Council to serve on voluntary committees etc. This ensures that the Town Council are kept up to date with the needs of the community it serves.

Our objectives in providing the service are:-
· To help create a socially inclusive society

· To assist local clubs, societies and organisations to main work beneficial to the citizens of the town

· To work in partnership with other statutory and voluntary bodies, groups, agencies and individuals to ensure an improving standard of service to meet the needs of residents of the town.

This is the first year that the Town Council has produced a full annual report which we hope will fully explain to residents the decisions and work which has been carried out in 2008/9 year.

IAN JONES

Town Clerk

26th May 2009
