PEMBROKE DOCK TOWN COUNCIL.
MINUTES OF A MEETING OF THE TOURISM COMMITTEE HELD IN THE MEYRICK SUITE, PATER HALL, PEMBROKE DOCK ON MONDAY 6TH OCTOBER 2008 AT 1900HRS (7.00PM)
Present:



Councillor Mrs P E George






Councillor R G Watts






Councillor C Gwyther






Councillor D King






Councillor S Beasley






Councillor D Esmond






Councillor S Perkins






Councillor E Cook






Mr Andrew Johnstone (Community Web Project)






Mr D Earl (Summer Festival Committee)

In attendance:


Ms Sarah Payne (Llanion Communities First)






Mr Ian Jones (Town Clerk)

Apologies for absence:

Mr James Parfitt (Pembroke Dock Chamber of Trade)




Councillor Maureen Colgan






Councillor P Gwyther

12. To confirm the minutes of the previous meeting.

The Minutes had been circulated with the agenda prior to the meeting. It was proposed by Councillor R G Watts and seconded by Councillor S Beasley that they be accepted as a true record.

13. Matters arising.

Comment was made that it was the Sea Fair Haven events which were poorly attended by members of the public for example 70 sailors were expected for the Saturday event but only 22 turned up. It was accepted that the weather conditions may have prevented more attending.
14. Christmas 2008 events.

The Town Clerk stated that he had written to local organisations about the possibility of having stalls etc in the Pater Hall at the same time as the Ice Rink. Pennar School were the only ones who had responded and declined. It was suggested that organisations who had participated in the recent event to support the Friends of Pembroke Dock Hospital should be approached to see if they would be willing to have stalls in the Hall. The contact for the Friends was Mrs Sue Patterson-Jones who is the Chairman of the group. It was also suggested that contact be made with Doug Aubrey and Pam Jones of St. Patricks Church to see if they were prepared to put items from the August exhibition which was in the Pennar Community Hall into the Pater Hall for the two days the Ice Rink is there. Consideration would also be given to providing Hot Chestnuts, Soup and roll etc in the Pater Hall with perhaps BAPTRA (Bush and Park Tenants and Residents Association) helping with this. The Town Clerk gave details of what was happening in the town of Newport in North Pembrokeshire where the Town Council had purchased a small number of chalets which were then used for a street market. The Town Clerk would speak to his colleague at that town to see whether in a future event it would be possible to hire these chalets.

Marc Tierney and Sarah Fletcher from Cleddau FM made a short presentation on what they would like to happen with regard to the erection of the Town Christmas tree this year. The idea was to raise funds for local charities by asking people to sponsor a light on the tree say at a cost of £2 to £2.50 a light. This would be launched in early November before the radio station began operations. Cleddau FM would be working closely with the Western Telegraph newspaper to promote the event. Cleddau FM then presented a document to members which outlined their proposal. There was then a discussion on the location of the Tree this year with a possible new site near the Library being canvassed. The Town Clerk stated that he had already made application to the County Council for the two trees to be located in Lower Meyrick Street and at the Pump House with additional illuminations (including winning Children’s Design) being provided in Lower Meyrick Street and Western Way, however, it was possible to write to the County Council to vary these arrangements. It was agreed that enquiries should be made of the County Council to see if a new site for the tree in the raised bed near to the Library was possible. The Town Clerk would also ascertain if there was an electric point nearby which could be used as a power source for the illuminations on the tree. The Committee were asked to consider appropriate Children’s’ or other Charities and the following were put forward for consideration:- 
Pembrokeshire Dylexia Association

Friends of South Pembrokeshire Hospital

The Committee will also wish to consider a suitable local Children’s’ Charity. It was decided to nominate suitable Charities to benefit at the next meeting.

A banner would need to be erected to show the support offered by Cleddau FM. Concern was expressed about the unsightly appearance of the safety barrier which went around the tree. The Town Clerk stated that this was necessary to try and reduce vandalism such that the lights were pulled from the tree by youths / others and then the lights were damaged and failed to work. There would be a similar need for a barrier to go around the tree if it was located at the Library. 

Cleddau FM would like exclusive rights to broadcast events about the switching on of the lights and the Christmas events within the town. They would like to advertise the events on within the town my means of a Christmas Card which would also contain some form of feedback portion for comments on what had been provided. The Website for Cleddau FM would be re-launched in November and would also contain details of community events etc. It was agreed that for the immediate future Sarah Fletcher would be sent copies of the minutes of the Committee and could attend future meetings.

The Town Clerk gave information about the questions around trading taking place within Dimond Street. He had approached the County Council who had informed him that Dimond Street was not approved for Street Trading. The whole of Meyrick Street was so approved. It was proposed by Councillor D King and seconded by Councillor C Gwyther that the Town Council begin the process of allowing Dimond Street to become approved for street trading.

There was further discussion about the location of the Town Christmas Tree and it was proposed by Councillor E Cook and seconded by Councillor S Perkins that one tree should remain in Lower Meyrick Street and that the other should be moved from the Pump House to the Library area. This was agreed unanimously.

The route for the Parade bringing Father Christmas from the Park into the town would be decided at a later date but it was agreed that it should proceed along Dimond Street as this was the main shopping area. The Chamber of Trade was hoping to encourage some shops to remain open for the event. With regard to the Lantern Parade it was hoped that Cleddau FM would be able to attend some of the workshops to give information about what was taking place to construct the lanterns etc.
The Town Clerk stated that he had agreed that food would be able to be provided in the Warrior Room for those participating in the event. The Pater Hall Community Trust had agreed to provide a cooker in the kitchen area now that the electrics had been upgraded. Sarah Payne stated that the Trust could consider making an application for assistance with the purchase of such a cooker. 

There was a discussion on what items should be provided for young people around the Christmas Tree. Last year some of the satsumas provided by the Chamber of Trade were not eaten by the children but thrown on the floor. This year it was suggested that perhaps Gingerbread Men or Christmas tree biscuits could be provided as well as some boiled sweets. This will be taken forward to the next Chamber of Trade Meeting. It was uncertain whether the Chamber of Trade would arrange any competition with the junior schools where prizes to be won were a free Ice Rink experience. Again this would be decided at the next Chamber Meeting.

There was a discussion on the question of a Road Closure in respect of the area outside the Pater Hall i.e. Dimond Street from its junction with Lewis Street to its junction with Meyrick Street. A formal request would need to be made and the notice published at least 4 weeks before the date. If we were providing some static entertainment then there would be a need for a Premises Licence. It was agreed that this would be considered at the next meeting since some costs on the hiring of entertainers would be available. It was considered that entertainers could operate on the pavements so that there was then no need to close the street. A final decision on the matter was deferred until some costs had been established via Communities First.

Cleddau FM were thanked for their contribution to the discussion and they would be kept informed of progress on the various events. 

The Town Clerk advised members that he had now finalised the costs involved in putting up the Christmas Illuminations this year. Members were aware that it was proposed that we hire our own “Cherry Picker” from a Municipal Hire Firm. The cost was as follows:-

2 Week hire £903.00 plus VAT

7 Week hire £1810.00 plus VAT

Training course for 2 people was £300 plus VAT

If we went for a 7 week hire the vehicle could be available for use within the town to check on other items such as some of the bolts in buildings and lamp posts used for bunting, banners etc. 

Last year the cost of hire of a Cherry Picker and staff was £3520.00. 

A 7 week hire was therefore cheaper by some £1500 on the total costs for the current Cherry Picker hirer.

The electricians cost was £2210.00 (putting up and taking down) but this years cost was likely to be slightly higher as there were to be new motifs in Queens Street.

It was agreed that we proceed with a 7 week hire contract and that two members of staff are trained to operate the vehicle. The current Electrical Contractor already has been trained to operate an Access Lift Hire vehicle.

Report on the Summer Festival.

Don Earl gave a resume on the various events which had taken place as part of the Summer Festival. Councillor S Perkins stated that Festivals were important to the town as in 2008 some £17,000 was brought into the town. It was not just the parade but the work which took place before i.e. workshops etc which needed to be taken into account. It was important that events were inclusive from the youngest to the oldest as well as engaging disaffected youths if at all possible. For 2007 Lantern Parade some 250 lanterns were made by young people.
Bicentenary events for Pembroke Dock in 2014.

Councillor R G Watts reported on the preliminary arrangements he had made with the Armed Forces. The following attractions had been suggested:-

1. Kings Troop Royal Artillery

2. Military Band every three months.

3. Royal Artillery – para and motorcycle display.

4. Royal Welsh Fusiliers

5. RAF Band

He had made provisional contacts with all these regiments etc and there would need to be some firming up of arrangements about 4 years prior to the event. With regard to the Kings Troop there were 20 horses to be accommodated nearby and they all had to be at the same stables. Ideally this could take place between July and October and he thought that a brewery may be able to help sponsor the visit.

Councillor P George indicated that the town as a whole would need to decide what to arrange by way of a commemorative piece e.g. statue etc to mark the bi-centenary. The Town Clerk then re-read out the ideas which had been suggested at the October 2007 meeting so that new Councillors were aware of what had been discussed initially. There was then some discussion on putting together a CD about the town giving details of local people’s reminiscences. The idea of a Community Night for residents was strongly supported. We still had time to put together an innovative programme of events for the bi-centenary and it was agreed that this should be placed on a forthcoming full Town Council agenda when perhaps further ideas could be discussed.

Any Other business.

The Town Clerk stated that the number of pin badges had now fallen to less than 80. It was agreed that a further number would be obtained in the 2009/10 budget year.

Mr Don Earl mentioned that when he recently visited the Saundersfoor Tourism Centre there was no information about Pembroke Dock attractions. The Town Clerk explained that there had been no Town Guide for the past two years and that the matter would be discussed shortly at a  Joint Tourism and Twinning Meeting (November) as Pembroke were interested in combining a joint Town Guide. There were benefits in producing such a joint guide no only financial but to encourage tourists to visit both towns.

The Town Clerk stated that he had been approached by Paul Weatherall who retired as a Town Councillor at the last elections. Paul had asked whether he could be co-opted as a member of the Tourism Committee. The Town Clerk stated it was usual that co-optees represented a particular group but in the case of Mr Weatherall it would be a personal interest only. It was agreed that it would not be appropriate to ask him to join this Committee however, he was welcome to join the Summer Festival Committee.

The meeting closed at 2100hrs.

The next meeting would be held on Monday 3rd November 2008 at 1900hrs (7.00pm) 
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