PEMBROKE DOCK TOWN COUNCIL.

MINUTES OF A MEETING OF THE TOURISM COMMMITTEE HELD IN THE MEYRICK SUITE, PATER HALL , PEMBROKE DOCK ON MONDAY 1st SEPTEMBER 2008 AT 1900HRS(7.00PM). 

Present:                      Councillor Mrs. P E George      (Chairman)

                                    Councillor Maureen Colgan

                                    Councillor D King

                                    Councillor D Esmond

                                    Councillor S Beasley

                                    Mr. James Parfitt                      (Chamber of Trade representative)

Apologies:                  Councillor R G Watts

In attendance:            Mr. Ian Jones (Town Clerk)

1. Introductions. 
As this was the first meeting of the Committee since the election of a new Council in May, Councillor Mrs. P George gave a brief resume of what had occurred over the past 12 months so that new members were up to date with the issues.

2. Minutes of the previous meeting held on 4 March 2008. 
Given that only one member of those present was present at the previous meeting

The minutes were accepted as a true record without discussion, save for the amendment of minute 37 which should refer to “German sailors” not “German Soldiers”.

3. Co-option of members, appointment of Chairman and Matters arising from the minutes not covered elsewhere in the agenda. 
It was agreed by those Councillors present that Councillor Mrs. P George should be re-appointed as Chairman. In addition the following will be co-opted:

Mr. Andrew Johnstone – Community Web Project

Mr. James Parfitt – Pembroke Dock Chamber of Trade

Mr. Don Earl – Pembroke Dock Festival Committee

A suggestion was made that the Committee may wish to ask if member(s) of the junior schools and Pembroke (Bush) School staff (e.g. Leisure and Tourism Department) should also be asked to join the Committee. A representative from the Youth Centre would also be an advantage. Appropriate enquiries would be made to see if there was any interest, otherwise these organizations would be simply notified of events by the Town Clerk.

4. To receive a report on the events held during the Pembroke Dock Summer Festival including the Seafair Haven event (wash Up session) 
Members stated that some of the events organized had a disappointing attendance; however, the weather did not assist in encouraging people to turn out. Comment was made that the Fun Day in the Park was really well attended and appreciated. The Mid Summer parade on the Saturday through the town was reasonably well attended taking into account the cloudy weather conditions. The leg from Plymouth to Milford Haven (Carr Jetty) in the Round Britain Powerboat race was cancelled and boats were transferred by land to the Port of Pembroke. The event really gave no visitors the opportunity of seeing the vessels which were taking part, although those attending the Civic Reception had the opportunity of seeing many of the powerboats in the former RMAS Depot. The general public was not really involved or attracted to the event here. The Committee agreed to await a report from the Festival Committee as to their views on the Summer Festival. The Seafair Haven visit did not result in many vessels visiting Pembroke Dock but again this was caused by inclement weather.

5. To receive a verbal report on the summer hanging Basket Flower displays within the Town. 
 The Town Clerk stated that the hanging baskets would be taken down by the middle of the month together with the bunting. Members agreed that the displays this year were good and that we should consider a further extension into Lower Meyrick Street – Barrier displays. The Town Clerk stated that this year we had £164 in the budget under spent and he wondered if members would like the two free standing displays to be replanted with winter / spring flowers. Members agreed that this should be done. The displays here would be revamped in October.

6. To consider the arrangements in place for the erection and installation of the Christmas Illuminations in 2008 including Artificial illuminated trees on business properties. 

The Town Clerk stated that the aim was to put up the illuminations during week commencing 24 November. He would make contact with the Chamber of Trade with regard to the provision of individual trees on the respective buildings. The Clerk advised that nweNpower were not able to provide sponsorship this year for the Christmas Motif Children’s’ Competition. It was agreed that the winning entry would now be made into a Motif design and will be erected in Lower Meyrick Street and the cost would be met from the Town Council budget (estimated cost £500).

7. To receive further information on the sponsoring of the Civic Christmas tree (see Town Council Minutes for 10th July 2008). 
Councillor C Gwyther was not at the meeting and the matter would be briefly discussed at the next Town Council Meeting if she was present, if not, the Town Clerk would make contact by phone.

8. To receive a report (verbal) on the arrangements for the synthetic Ice Rink to be in Pembroke Dock on Friday 12th and Saturday 13th|December 2008. 
The Town Clerk stated that the rink had been booked and the appropriate deposit had been paid. The times of opening at the Pater Hall, where it would be located this year, were agreed as Friday 12th 1400 to 2200hrs, Saturday 13th 1000 to 1600hrs. Next year perhaps the Ice Rink could be located in Dimond Street outside the Pater Hall provided the street was flat enough (contractor to give advice when the rink was here this year)

Discussions then centred on the other arrangements which would take place at the same time.

It was agreed that there should be a lantern parade as this encourages children to participate in the Christmas events involving the arrival of Father Christmas. Last year some £9000 was paid to promote the workshops etc but this came from other external funding which would not be available this year. It was agreed that the Clerk write to Communities First and ask that the workshops etc be repeated this year. Some of the lanterns made last year may be available this year so costs may be able to be reduced this year. The Cost should be restricted to about £3000 to £4000 at the maximum. The Town Clerk would write to businesses in the area to seek further financial support for the Christmas Events on Friday and Saturday. It was understood that the Town Band are no longer prepared to march for events as some are elderly and find it difficult to march and play. As there was to be a meeting of the Silver Band Trust enquiries would be made to see if the band could march on this occasion, otherwise they will be invited to assemble in Lower Meyrick Street and play for the carols. Enquiries would be made with Clive Collins as to whether taped music could be played from “Santa’s Sleigh”.

The Chamber of Trade would be asked to provide sweets and satsumas although last year sweets were not provided. If sweets were not available then the cost for them would be met by the Town Council. It may be possible to provide Carol Sheets which were sponsored by local traders, this again would be a matter for the Chamber of Trade.

There was a discussion about what other attractions should be provided on the Saturday. The Clerk put forward the idea of closing the road outside the Pater Hall (Diamond Street from its junction with Lewis Street to its junction with Meyrick Street). If this could be done then that area could be made a pedestrian only area where other Christmas attractions could be provided e.g. charity stalls, bouncy castle, snow machine, music, barrel organ and hot chestnuts, jugglers etc. The possibility of a street market in this area was also possible depending on interest. In any event a Premises Licence may be necessary from the County Council but the Clerk would clarify this with the Licensing Section. This would last from about 1000 to 1600hrs to coincide with the Ice Rink being open. The Clerk was asked to write to local organisations to see if they were interested in taking part e.g. Quinns, Round Table, Rotary Club, RNLI etc. There would need to be liaison with Llanion Communities First to see whether they had names / addresses of suitable attractions. The Clerk stated that those running a French Market had already visited the Town to consider the possibilities but had decided that there would be insufficient support for such an event.

It was suggested that the Chamber of Trade organize a Christmas Window Competition which had not taken place last year. There was a silver salver available which was currently held by the bakers/ coffee shop (Kays) in Water Street next to the Police Station. There would be a presentation of the Salver and Prize to the Winner at the arrival of Father Christmas Event on 12th December. 

9. Arrival of Father Christmas in Pembroke Dock. 
This was discussed under item 8 above.

10. Pembroke Dock Bi-centenary 2014. 
This matter was carried forward to the next meeting.

11. Any other business. 
The Date of the next meeting was fixed for Monday 6th October 2008 at 1900hrs (7.00pm).

The meeting closed at 2100hrs (9.00pm)

